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Abstract

In the last decade, hazard related studies have often pointed to the concept of resilience to explore
how well societies could deal with changes and disturbances caused by adverse events. In urban
planning and disaster management fields, the concept of ‘resilience’ has been commonly
understood as the capacity of socio-ecological systems, towns for instance, to withstand, recover
after, and adapt to adverse impacts of potential disasters. The emergent approaches, however, all
caste new doubts to this generally accepted notion of resilience and emphasize resilience as the
ability to change, adapt, and crucially transform rather than to preserve and return back to
normality. This new conception highlights ‘transformation’ as a critical element of resilience. In
theory and practice, however, there is still poor knowledge about ‘transformation’ and potential
movement towards economic, social, environmental, and political changes. This study aims at
explaining the concept of resilience and transformation, using the lessons learned from the
experience of Lac-Megantic’s reconstruction process in Canada after the 2013 train derailment.
This case reveals how community participation in decision making process that is promoted and
facilitated by an external consultant - McGill University in this case — can eventually open up the
idea of taking a novel alternative direction for reconstruction of the town and determination of its
future. The results of this study explore the importance of community participation, knowledge
distribution, and external consultation in enhancing transformation capacities of the affected
societies, facilitating changes, and addressing pre-disaster vulnerabilities and undesirable
conditions. This study provides insightful information to help academics and practitioners
understand the concept of resilience, embedding the concept of transformation, on both
theoretical and practical grounds.
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